(RE/—1)

MBA 7 & MIB ~DOH 5L

ZAN L I ER S

REFEERTBIBL T, K¥BEicBi7 5 MBA (Master of Business Adminis-
tration : BEFET) ORMEPIUFT A LHPRETHE2PD LI IRELNDL L) Tk
ST bALW, N—r3— FRERERD MBA a—2i2ffFE3INd &%, ¥—2 -
2574 —HLELRBBEEHETILICE-T, koEHEE, BREHL L TOHHK
NEEBRTHIEZAMNELTVWAI L2EETLI LN TES,

BERER (EVRAR-Z227—)V) 27T, MBA D% 2BET 5 2 & 13, ¥ERE
DEBOFICBIT S, IHRALE» >BHFLHEFOBRME L TGRMINTEL I LII®
BDEnTHL5, ZPE» S L DRED, HlrbHOBREREEZZ T 220 &
912, MBA OEU#F% BIIKENCHE Y LT & 72, MRS L HRERTH, ) TIE% <,
L DEEMIC, RELTHNHNE, BFEEOELRECIOWT, ¥ —ATENI I
V=952 8I08-T, SHBAOMICEHREICHIC L -8E8MN - BnFerE8B8752
YiFEIESI Nz, 23 E T, EERDPSRKRENDEFTLH -2 b, ANRIR
BARDLODE E 2 2 P 2HIFT 2 LI > T, Wb 2EEEME L LT, MBA
FARFEEEZITANTER, L2 L%ds, BRlC, MBA 28483 5 2 L BIELHIY
LALLTLE Y, BIEZTPESTH - T L, EEORERENIIRIT BRI N5,
EVIBEENRBLNDL L IICL>TETWLEILLFEFREBETHA), 29 LERD
WNE2ERELT, BK¥TIE, MBA 707320 RBE LI THhNLT W5,

LTFIBWTE, 77— VIR T 2 RFEOREMEEHE ICHEIST 5 & ) i1, MBA
DA X 2T LEBICHELLRAOEZEET 5, BRI, KEAY 7+ 10=T
MWy - 74 22 - 25— b K¥ (San Diego State University: SDSU) @ MIB ([H
BREEE &1 - Master of International Business) 2 — ANDMEEZFHENR L L T b,
EEEECELIBELIE, FTETEEZ > TN, A2 b > TEHERREE W) Db,
EW) BEIZOWTIE, #EHSPNDEIEIATHSH, TITI3, SDSUILBITFLAY X
2T LADBERERDL I LICE T, EBRERED—DODE) HEMRGEET 5,
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1. IB (International Business : [EF#%E) ZHBEDOLEMH

19804Ef X 67 a—2S)L « P L —FDOREFIEE-TEY, ik, BESOEHERG]
CREINZ L%, EREZEBRLLVEVAROWEY, HOLFEI28CBEbS
T, BRELTWAEEZEMNTLILIITEL Y, A2 BHGEICEFE 5T, IR
BEBENOIZT 4 v 7 A2 HICEWTREWROFENVEL > Tnwb, 29 Lk
RAZHEFZ LT, LVRENZ, BRGSO TEZHMEEELBFTRT S5 I 0%t
ZDZ—RCAETHLBELZLDN, SDSUNOMIB7 B /I ALE 0w ZENTE
£9. Thbb, 7a— LB BITRESR, T LIS LITEACEELWIR
FEICSIMIT 52 2 FREL TS, RERROEFICE L L - T, ZOEENTZHD
HMREBEZERT S LE, WThoRERCE-THLRHETHY, ERZEE (IB) o
HFARDOLEMZERLTWDI W) T EHNTE LY,
SDSU Tid, 29 L7HEEE, Ve RXT4 T NI AHDT T IR -7 5—2R
2k (19924 4k) DRDEEZSIHTLILICE-T, £RLTWwD
[—=2DFERLMEDT L WATIE, RED Py IO EIEFTEL W] (It
will be very difficult for a single-discipline individual to reach the top.)
2512, AACSB (The American Assembly of Collegiate Schools of Business) 2 &
(3, RFEGHEEFD 70— NALDZRITLE L SN EHMT (management skills) 12
D2WTC, RKDLHIRE-Twb,
WBHB PO -3, FTETEMLT 2L, 2558, Jv— VLR
BOTT, IR»ORENITERT LI LN TERATIINIEZ 5%, ] (The
Business leaders of tomorrow should be able to operate effectively and comfort-
ably in an increasingly complex multicultual, multilingual, global environment.)
CHL7care7 b E2EIZLT, SDSU T3, BHRLEEFXLOEIELHARDES
CEiRE-T, HESRE (IB) OM#lAZE-Tw5, HMICBIF2/EFEL LTk
BEMEH)DTIIEL, BOVBHMOEELZME Y, IR T bEME I LI
FoT, 70— NWITHBTELAHEEZILTEILEH-720DTH 5,

2. WRHHOEE~DEEDHIG

ETETIRT L 70— NWALHRIZHES T, BEFOMEHRD ZHChbiz>TE
TWBZLIARTHS S, 25 LAMBIWE LT, SDSU D MIB 7= 75 AT,
L7 #Y) A7 KB (The North America Free Trade Zone), ERAFEF¥MIE (The Pacific
Rim), 3—m1 v~¥ (The European Community) & x5 3 DD KE Ze#utdiorit 2 L ¢,
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MBA#» 5 MIB~OF S

INTNNEETELELONIEEELBRLCBET LI L2ELT, UL 2l
Trno72l EICHBELLY S, BREDEREPWREICTLIZLERELTWS, 20k
CREYDaT (P1%) BH2EETAZ LICk 5,
MIB 7' a7 Z 40REICHLa L7 ML, kDL % 52EHINS,
(1) =2 VA Y POEREZICONWT, EHEMIERT 2628 L, EHEESED
WMeLra— VLGOS MRS RN 2 BNT 5,
) AREANDOEBRN L RERCHMOERNZEEROH ) FEMY, BEHHICBIT
LERREERY P HMET 5,
(3) FHEFE(MF LT HBIHIGE) DREBLED S,
@) AL LToEER), ZBH, V—F—Y v 7THIZOWTOREN2# ) LR
12, 782« ANF 2 —2OWTDERREERBR 2%,
6) Zm—spou— AV EREERITV, N6 ERIRMICERT RN & %
Y 5o
o Lzare7 P ERECHL, ROEBRWL ) -5 —%2#EKT 572512, MBA
EREBL SV X277 20HEBEINTW S, YBRINIZ, ZKICH 285 %28 (multi
~focused) ) F 27 LDEREL L EE2EBL W LIIE) FTL RV,
FEARMIZRERLL, .
[EEEDOEANZLRH] 2EEL,
[HBIRAFF 2% - CRRfsE] &
IR U 72 HMEE (R ogfiE] 28 e T2 Lich b,
f2r 203, BAREZHKT %403, MO THHENL BAREORE,LBE), BE
ETEVRARDHBIEMZ SN L)AL 2HEINLILITL L, BEZEHLN
WAIHITMBA VRV TH ), BIZHAREOTREG L KEATH > T b Lht
FREN D, HEARMLREFEGBZEESL, BALE, ZVWLEARZNDLINIZTONWT
DRBIRE Y — v (EX) FTRHEMLT, TXVHIANLDIE 2 F HARED
M EMEES, LV IBIRET I L2/ EIN TS, 22 THOH ) Fa T4
(AR AACSB ¥ L T AR EFHROKEITAT) # LT Lick-> T, MIB
ELTORBEIRIESNDEELLNTWE, L2 ->T, HIEKRTIIMBADO 7 0
7355 BAEMEHIKRE G, (EOBREZAIBLEEZ 2013, FEORERICL - TEY
5 TH-T, BB ZTZ LW ELE)ETL AN,

3. MIB #%x % CIBER

SDSU iz{Z, CIBER (Center for International Business Education and Research :
FREEBEMEL 2 —)PEINTEY, MIBO7 v 275 .03, CIBER OD&F#ET
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i2d %, CIBER (3:EHBKFOETH Y, SDSU (F 7% b b California INEHF) & HEFH
B> 5D THETEEINTW 5,

CIBER (4, SDSU & Nt v 5 — % 2EH23 5 Aic b b, 19894 IS 7z, KEH
#E4 (The U.S. Department of Education) 7 & DBk % %1}, &HIKDKFENZD
EEICL 5T b, SDSU DA, SEFHEREFREVERESREL A -
Twb, MIBi3, COCIBERICEk-»THESNE T 07687 >Twd, CIBERD
Hiic L7eas> T, MIB ORI LEEZ RO L ) I2HD I LW TE D,

(1) NEFEOBGFLLE WE, BHRI2A74, REEHE, v—¥r 74 v 7FIIBT
LEREZ PV = T REA LR - BEHET LI LICL ST, D
TIIAERE OB ICB T 2/ EFE GRMEE) ToFEMRh2RMEL, EHENZ
WRAENZ2HIRL, EROEMERGTHZ L 2MT 5,

2) WMEOBMREREOBIIHLT, L ZO¥22RETLLOTHY, EHEMIZHAE
RSN HRERN, WESEORERNZHARE, BHRLES T L0001, KEHR
AR H RE S EORPWLFEFET 0 77 A2 R0,

(3) KFEMNWENHFALHEL, WALV LUITIFROERDELEZ SNANELW
B L CHRIGEEN 21T ) 70 7T L &R,

4) BEHEmICBITHEENLHRZHEEL, BRIZH> TRMLLEA ) X2 7 4
2056, TA)AREOEHBEHISE TORFEMEBRT LT L L) TR ESIND
WRT a7 7 L2HAET S,

EREDQ), @Iz2onTiE, FARCHT IEEDOHBETH ), (3), WIiZOWTII, EF
W2 WFICANTHEOMBETH L L \0) T EWTEL, 29 LG R#EIC L
A% « HE L, HWBABEPRHOFWML N TOHEELZLELTLIHDTHH-T, 22
TI3ZNY, SEFMEREFMEOMEBIC L 2ES v ) Ltk b, EEREICD
WTDEFEIDRFEI—B LT, FLDTHRELDLITTH S,

IB (International Business) /285, K& U TIIFE LW, FiESE, &
FEHATNOEETH-> T, IBICALELBHBIETREE % »> T %, ZIL% [
23572012, CIBERDOD7F 4 v 75—, 274 V272 —HlZKD, MELRIIN
WKELE, 70774 - T4 V72— bW, BB INERICE > THERI N T
b, ) %ML, MBADO7 w75 n%hT, IBIZFHMLLABELZERTLIZLi2L-
T, MIB#%# CIBER #*R2ET 52 &2 %, LE-TLARETII e\,

KAz, SDSU T3, 3HEOEEHELERET 2, #1Ii1cid, RHRAOLEEFE
+: (MS: Master of Science in Business Administration) T& %, HARICE ) % b
13, »OTHOM¥EL (MA: Master of Art in Commerce) O & 5 ZcBGRFICICES %
BW2bDEHFEZ TRV, & 2Ii0id, BE¥1&EL (MBA: Master of Business
Administration), WEAFEH 28D TER, ¥ —2- 2874 —FDICEHEEZ S I 2 b —
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MBA#» & MIBADRS

LAY LEBRERNEZEDLIHICT O F7L3INLLDNERIIETR -, 2L T,
E e #i5+ (MIB: Master of International Business: CIBER 12 L - T, #BZE3I N
%) Lnw)ZEitk b,

M, RETIE, BEZLPL2FFL V-0 Y 2RERERE I, AFE(ART)
Tli37% <, Bl (Science) & L T#HMENDL, BE¥X2 v Ea—F—%2l3LO LT 5
SPOFERNFREMECI 2L, MBNLBRREERT)IILEZHE LTS LW,
BRI LRl LTORRERREL LTWwaeoic, MS (Bt) D%FhLe%d,
K A2+, BS (Bachelar of Science in Business Administration : #&%+) ThH
5, 5i2SDSU T, HeAmiFToEE7 w754 & LT, MBA for Executives &
WIERDLBEL TV, BARINTE7 ) ¥ 27 50NEEKIL, MBADIERT 1
TILhERESEDLBL LA,

4. JERE X 7r 2 EE L HURITGE

WI—ay SicHEmMITE 7T v R5E FAVEE A2 VTHE TYTIRAZRTR
BAGE, PEFE HI—my " 2fliFICAN RS T, 777 - TXY AZ2HEET 5
X«%/%®¢#%,ﬁ%@ﬁ%E%KLtﬁof,é% R (Foreign Language
Option) § %, 72721, BEMNITIIBIEDR Y H¥RFEIC , I3 —v v/ YMEmD T 7
v REE(17%), FAVEE (14%), 27T XY fz?aﬁmx«a’ VEE (45%), TV TR
M) HARGE (156%) #BIRT 2LV Z 0, RAIC, BARIN TV L ZDOMNEFEIZ

T, 412V 7% (3%), vav T (2%) HEGE (4%) LwWiERLL->TW
5, (BFid, 19924R S OBIEFED EERZIRT )

ZRA VEPMEIERINCERE L TW3EBIZOWTIE, W2»FELb6Nd, £F
B, AXVaEBEREL, EANN=y JRERL ZVEW) FEENDH S, SDSU
SIS () 7 A N=TWY Y T 2T 2 FRET SH% 56, AL VEEERER
L, 27> « TA)AHEERATLEENERICES ) LT HHEL IO L LN
TE LI, F21213, FLONMEHDTT, PNERD LFFEE AL VEET/NL ) ¥
HNDBEEEZITTETHDIEWIEELEBY), OFTEL) LMBGICA A V5
BHECILEIENE G, B3II2T, TRoMH L LToEKICHTHIRELHD 2B
LTwb, ERxEHITHIENTE S,

LA - T, EE0RELHREEHT-T, BHRMIIC, S ENI—XbRE-T
BRIt b, HEAMICTE, KDL LSHELWBIMRTE» LY Mk d,

1. AL VE (FE LT BEXAXYandb7 £ ) 7 BHE S (North America
Free Trade Zone) Z#Bi#L T\»5,)
2. 77, FAVE (E)FTHLL, 3—ay¥2ERLTWS,)
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3. BAGE (TYTRBIIIBELIERZMHFSINTWLEELEEL, UL HR
THIELERMBL TS, PEBERDFEDLED, BrIcEHE)20HL2 L
bEE,)

I3, BRI, EEFHOFRSFIGER LT WS, LA L%s s, ¥SHE, X

LB E LTORELHMA L L S TWDE I LD ZRHENTH B,

AR, 29 FTOACKEAGTHLTH ), BEEE LTORBOEI,IZ, HA
2&-Tid, HEEDSHEIRIKRLIZHLAEE STBY, TTIAL) UL, A
RESTIERY Y AN ECIFELBLE RV, W) EEZH-EToh ) x
2SALB T EICh D, PR, HAASRLEL RS TH 2 SEIC oL TR
WL, BBOBREFI 7 (FR)BHICOWTHXIN T A LEHEICL 2EHE2BET
L2kt s,

His « SULIFEDDFFICOWTIE, BB E <, FE LT, BRLAZELHAL
TV AHIBHIREZBIET 22 L2k b,

72T (19%)

PRI -y XBLIUOEI—0 v (2%)

S5y T2 A (30%)

I —uav-¥ (49%)

* () HOFIL, 19924FEEEEIC BT 2 BIEFEDE R RT,

COSEG, 1, BMICBTIEEEHALT, FoOXMEREM), RA—X
CEHOMERNICIE T AT L 2RSS 2 M N 2 BRT A L2HME LT WS,
RIEHMICEENFTE BT TREL, B 20Xl Bk BREcowTbmsI L
K&koT, Z7uR - K== - N7 —2EEEL, BXOFTHRMIZI I 2=y —
FYAEMIREEL LTRIT 2 200%MBREVD 2 EICh b, bTrLBBTY
BIETHY, REXPMF T2 L3 TER G, LA LANDS, MEE LTHEITLEY
PO EEBTLILICEST, MIBOMifE*ED LS L IHu75 5,

5. BEYaT (PE)FH DR

251 (Accounting), 3 (Business Law), #i%% (Economics) [ E Bk E
v 2 7 A # (Information & Decision Systems), B2 B4 % i (International
Finance), EPFFEE¥ME (International Management & Strategy), [EHE~—% F 4
7" (International Marketing), 4EE# (Production & Operations Manage-
ment), HEHET (Statistics) DF I THBICHN LT, THENEBERE»ZRESINTS
D, BHEFHZHE LT, BMKREZIBETIERWI LICh 5, i, #BiT 5,

FHANIZIZ, MSRMBADT 0 7S LICHEBEBOTWEDT, KR >TWD
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MBAZ 5 MIBADH A

MS ¥ MBA OBEA ) % 25 L1200 T, RICRTW 2 EICT 5. 7, MS(Master
of Science in Business Administration) DEEEHIE, LT L5 2% %,

BATs 2t LRk EA(3) (Financial Accounting Fundamentals)

s O SRR EEEFEE(3) (Managerial Accounting Fundamentals)

%"{ﬁ%ﬁ%@nm 1, (3) (Principles of Economics)

POE IR 2, () ( " )

BB EHR(3) (Statistical Methods)

2o LI, B s s sa3) (Elementary Statistics for Business)

A FEEA(3) (Legal Environment of Business)

BATS S LRE T 3(3) (Fundamentals of Finance)

FRy AT 4 L@fiﬁ(S) (Principles of Information Systems)

PR BT (3 (Introduction to Production and Operations Management)

FHARAT @J”ﬁ‘lﬂi ) (Management and Organizational Behavior)

PR MERE ER(3) (Busmess Strategy and Integration)

<2—4 5 14 v 7 #3) (Marketing)

&2 H1(3) (Calculus for Business Analysis)

* ( YNOEFII, ERERAKZET.
FEEHICO R, (23— F#600%E L700%B) oFtE BIHESZS, 10FEHNIEST
SEINTWR) 2HAALET, BIEEMZIHE LT 6%, Fll3, AH
DR TIIRWDT, EET 5,

MIB & ¥=a7 (Fk%) FHIZ, MBAD 7077 A5 LH3INA5DT, LI
BT, MBADAY %254 %575, MBA7 07 54T, XOAY) X274
PHILT A LRET 5,

Hi i%x #1&5(3) (Financial Accounting)

2:2124(3) (Managerial Accounting)
ﬁg%l& VEAS2524(3) (Legal Environment for Executives)
A T%smE4(3) (Financial Management)
BREESF 43 HT(3) (Statistical Analysis for Business)
SR 2 7 L3(3) (Management Information Systems)
HERES PEE(3) (Production and Operations Management)
SRS P ER(3) (Management of Organizations)
W FFEI B L 8 A KK B4 B % (3) (Organizational Behavior and Human

Resources Management)

< —% 5 1 » 73 (Marketing)
* () WL, ZERIEEMKEZRT,
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ERDATREIZOWT, BEARMULZBIEL, »O 2L —F K4 }3.0 (B)
UEDBEZZRS LT UE % %00,
3512, TROYI ERAXD2EMBIET 22 L PR EE L2,
[E] B = B %5 2 (3) (Seminar in International Business Finance)
W83+ 2 (3) (Seminar in Comparative Industrial Relations) _
T LIZE B E BB 2(3) (Seminar in World Business Environment)
[El A E¥RRE 3£ 2 (3) (Seminar in International Strategic Management)
HEf~—% 7 4 > 7%#(3) (Seminar in International Marketing)
ZLT, ROWFE2— 20 L4859 ML 2 BIE L2 T g% & 70,
TT YT AY ARG —-2 (2F8H 6 BALRE)
BiEFa—2 (1FH 3 ¥R E)
WHa—2 (2FH 6 BALRE)
BRI — 2 (10F}H 30 BAL3RE)
BORME D — 2 (6 BHH18HAL R E)
FEa—R (THH2BARE)

CSNHITRTIZOWT, BEIICEIET 2 2 L 2 KT 2 72002, SEREADEIESH
BIZOWT, BEFHREER T 2HEHIFEREES (Thesis Committee) 12 k
5, IWREEN;ITOND, FEDELR 2720, REFWOEBEE ICHH 2 BEKE
L, ZT v TA)AMRCEL LT 075 AR BET 2 HERESI DL E D — NI,
CDXLIN=IZ AT D, A¥EER, BFOEMIZ LA - TEEsHE £ /E), MBA
PAFICTT Z & i 2,

HFTid, MBADBEFE L Mg 52 L2k > T, MIB O 2RIEL T A4
5o MIBOBAITIE, BEFIT () BHE, k- SULBFZE, E202n2hos5
B o BB ZHEE L2 TIUE S & 700,

OREY¥aT (W) #H (Business Core)
27 (Accounting)
WFiEY (Business Law)
WHMBERRE S X7 45 (Information & Decision Systems)
EE %5 (International Finance)
[E| B ¥R (International Management & Strategy)
B¥~—7> 7 1+ » 7% (International Marketing)
AR (Production & Operations Management)
PRI (Statistics)

ERLDa7T (7)) BHICOWTE, COFFICRES AT WS 4 3 BArd, 21860
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MBA% & MIBADOR A
EERIETEILEDEET D,

OHusF « XALWFge (Regional /Cultural Studies)
T VT HE (Asia)
i - B3 — 0w % (Central and Eastern Europe)
S5« T A A5 (Latin America)
783 — oy Hugifse (Western Europe)
ORI HEIN TV B20MA], RIE0HML EZEET I LB REL S,

@

Rt H (Languages)

EIcOWTIL, FiicddB LIS, RDEH LD,

W EEE

77 v R

FAVEE

45T

HAEE

=y

ARA EE
ZOSFFITRE ST B ISEAL A RARI2HALLL b 2 B L & T U7 67

BhO, BRI LICREINTWLa2—-2ADN, FKI6a—-A2REL, 143 -2
PEna—2 - 7—2 %23 F Uk bk \w, 27250, BE¥aT () #BHIC
Wi, MBA 3 —RICHEENTWDL D EMAR) AL b,

MIBl2oWwT b, £ 92—y IRk B ERLEMAEEINE A VI -V T
(Internship) 122V TiE, EBREA 2 —v v 7 (38A) LT, FFEHILI
30413 E @ik L, KEMNAOEBRLERLEEICRET 5, MERZTATMDTEI
Yo TRY LY, B%, 6~ 8BEOMMIrRAZN TS, AR, ¥ - 74T
MM T & AR T OBIMRICH D, BRI, A - LT, BEBN—AD
FHEEZZITANTYS

72, 77 REE, Elzlipn, 2~ A VERERT HFEIOWTIE, SFEMNEFEIZ L
PEMBIEHLBIETER LI T o Twa (1HA), FE¥aT (F) BHEHOHPOR
BRI LT 2, GEEL, R eB9.)

mlll

6. BUHEEIC X BIRFEICO N TOAE

RO LS I, MIB 3 — 2123, BRI & 5 SR E OREORER 252
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LT, ELLT, BEENZ Y, 750 R5E, BAE, 2~4 L @mdkonesz
HUTHRINT WS, (19920 BE D 5 19964EF M T TOELE)  TE & 1L ThE
&Aﬁk%%ﬁt,ﬁé%mﬁﬁﬁﬁﬁ%é%g%,ﬁﬁi,Xﬁ%,ﬁ%%&xmo
W, GEEESFHYT 2 LIk b, k) DFEEN R EBERREE & L S0
JRISRFEE L 5D T, 1$KD MIB 725 AMBPEP 2 HET 2 £ & D12, ZEDEL %S
DL EZHMELTHREINTW S,

LEMITH 21200 b 6T, FEROEMRIZKNE , BEIZERE D BISSHE
ERELTWS gé#ﬁbBT,177X%%EE~&6;3%@L<&wOL#L&
Mo, FEDFBFLVIE, RESNSSYIFMIODPERTHY, YOSEIZoNT
b, BB ) DAL LT3 LEE WG, UTFIRBWTIE, BAREIC L 288
HEO—DDRABIZOWTHEANT 2,

BtH 4 : Japanese Management (22— Z#498, #798)

WAL 1B (BT X)

JBIEEH | IB 2 — 2 HAREH IR

# 1 (904)

RS . BAE

NE L REFOEREIGR? 5, Wb HANRE L W hN A ERREL 25 A2

B 5 BEALOME S CRIEIL A5 —F 5, (B, BIEL7L 53245
HEEE 7200 )

FEEDOHMERL, BOTHELLOHH ), MLAOHT, BEiZAALEDOL Y
PR, VDOTBTITEDEVRARIZEMRLI G EHATWRERSZ N, 20725 Iz,
HAEZ WKL, SEOBZRIVMI LI LLTwD, STEILANE, RikOSS
FOFEREOME—DIGEIEIL, AARTE HAN, ZLTMINLEAZDOLDIZoNT
)72 GITh b, L Lah s, HREOL~LE LTI, 3L LE—SA
TRd ERRLZ G, Bhicid, AP S AREEEATHIEL V2 L, Ak
TRULDTHARDMBZID2E D VD, LL, A )71 L= E v ik
b, ARTAVANELT, HI AL HARBIHILRATEL2E L W2, (AHT
i, HRERTHABEDE S b SLVARADIZ) PIERIEIC Z G h5en,) %
22, WD EL L HARN, v LIZHARICHEATW A RBY H L LY R 4E
l%%o#H:,”ﬁbiﬁ”B$ﬁ®m$m§&%ﬂﬁ%ﬁﬁbfétthk
HICHELHMMBROREET ) 121, B2E0L E 2 wkilch B S L I3HBH %,

ERPCRALSRBIENTEDLN, FDL, BREBEOEPIHEL ML 2720
2, HEFTELV, Vo MEEMI T B, BAEICESEL TV A2ERD £ ¢
RRONZRMEEPL TV L2 5, BABRRS T, 24 L #0755 2351
LLHMIMHD7 21200 Th, AU LB EZL 2, 72770, —iki7% A D
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MBA» & MIBADHR S

ST h, HERRERE, BEE, HHEICEIBELY EHFR LT, HABERNY
HZE DT Y XIFHT I A,
72 213,

[BlEITxwd.]

[H TR Y 2 TT ]
HNOITENRR 5 L TEDL LI IR LT, BAROEEFZAARETHERLT
LIES I b B bITTH- T, UHEEICKFOHERLMIEL LI AL ) 2R
2w, HZIE, HARDKZEAZGR L RBRERD, EELIRELEMMBERLAD
BTWBEELHN, SEDOL LB EIICEFLZLEPEVY), BHENLBBEICSLIN
I I,

Lo, 3, HR, %, @S v s5MHEC  WTHERTLZ L5
RO U S 70\, BAICE - T, BEF27 (1) BHHOBREHIENT
WA 2DIT, RETOMARE D BIZT OV WiHEZ CRIESHL TS 5, 4%, AF
ECDFRIIRTLT, KECOWEONT, HARBOEMHELM) AATHHLT
WS EWS FRICHL I 2528/ kb, 7I7ABRIMIELLONEME LT, Gk
T2 AT\, OAZOHMAEOMAIC OV THETHBE TSI LICMT L Lkl
LhHbiTTh 5,

F—H T, BELFECH SELNT, REREHRZELT, T4 ATy ar
BHER EHES L) S EBBL RN, 2 VIBAE, BEFL W 0D, HAMW
7o BE L 2 BARADTERER ORI 2 BRI O W T ORI LI L T —=I12% > T
L9 2 ehzn, BELEPLE woflE <, BEEOMLZITRIFICBLE
WEAESETNS, 2 VI EEICA L, FEEOHARBFEOLV NNV EZEBITWLIL
B LHTH Y, BEDZ T RS, TRNTHRESHEEL L TORFORELLLITS
REANIEIZE) T ThL AV, WEABEGEYL LWL H L LT, BICHAAT
HBEWIBHITTT, TRTCERHITCLELB) EWIBBTT A Ay yary LT
IS LA T U S, L) BRI NS LTk b, T A%
S, Mz, BMESICOWTOEEL R, BARRSBARILIZ D W TOIEER
Bk VIECERAVETHY, FNENMAELCLIEETT A Ay a3y TAHITREDLH
FRENAERINTLE ) 2 &ITh 5,
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SAN DIEGO STATE UNIVERSITY
International Business
The College of ART and LETTERS
and
The College of Business Administration
(Center for International Business Education and Research; CIBER)

International Business #498

JAPANESE MANAGEMENT
"INTRODUCTION TO DOING BUSINESS IN JAPAN"

Fall 1994

TSUNEO LEO ONOZAKI
(VISITING PROFESSOR, CIBER)

CLASS: Wednesday 4:00-5:30 pm

ROOM : 55-2660

OFFICE:SS-2424

PHONE: 594-5309

OFFICE HOURS: 2:00-4:00 pm (M-F)
by appointment

OVERVIEW

The object of this class is aimed at understanding basic
business administration theory, practical business concepts and
concrete ideas regarding typical Japanese corporations' global
activities in the world. Students will study and recognize
significant fundamental concepts in corporate growth theory. There
are excellent growth strategies adapted by Japanese corporations
for their global activities. These strategies, which directly
influence corporate performance, were developed out after careful
global market analysis. This class will focus on the tools and
skills utilized by such global Japanese companies and apply them
under varying circumstance. :

It is essential for students to learn as many active
technical Japanese terms as possible. These terms will be.
presented as necessary, through class discussions and handouts.

It is not required for students to have previous knowledge in
management, accounting, finance, etc... Those who are interested
in Japanese corporations' global business activities and/or how
Japanese culture influences Japanese business practices, are
welcomed to the class.

COURSE CONTENTS

The first half of the course will focus on the basic business
administration theory. ‘Phe latter part of the course will
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concentrate on case studies. The case studies will help each of
you to become familiar with and understand Japanese corporate
behavior and practices.

The course schedule will basically follow what is outlined,
but changes will be made according to the students' progress
levels. I will also consider discussing relevant topics that
students express an interest in discussing.

CLASS SCHEDULE :
Class Topic

1. S/7 INTRODUCTION
*Basic terminologies found in the KAISHA
*KAISHA's global market position
—theoretical background to business behavior
—corporate growth strategies
—influences of Japanese culture.
*Trend of decentralization.

2. 9/14 ORGANIZATION & DECISION MAKING SYSTEM
*Japanese organization (SOSHIKI)
*Decision Making System (ISHIKETTEI)
*Influences of Corporate Structure in

ISHIKETTETX.

3. 9/21 STRATEGIES & TACTICS
*Corporate policy and/or motto (SHAZE or
SHAKUN) .

*Influences of Management strategies on
Corporate Policy and/or Motto.

4. 9/28 FINANCE & ACCOUNTING
*Example balance sheet (B/S: TAISHAKU—
TAISHOHYO)
*Future business projection based on financial
statements analysis

5. 10/5 MERGERS & ACQUISITIONS .
*Level of Acceptance of Mergers (GAPPEI) &
Acquisitions (KIGYO—BAISHU): Ethical Concerns
*Alternative mean of Corporate Growth :
Strategic alliances (TEIKEI)

6. 10/12 INTERNATIONAL FINANCE,INVESTMENT MANAGEMENT
*Status of Japanese Corporations
*Utilization of International Financial
Techniques by Japanese business

7. 10/19 GLOBAL ACTIVITIES

*Resolving partnership issues between Japanese
companies and their local partners

47



*Future trends in agreements, alliances,
partnerships, and joint ventures

8. 10/26 CORPORATE CULTURE
*Management Style and Culture Background
*Chinese Market and Korean Market

9. 11/2 MID TERM EXAMINATION

10. 11/9 CASE STUDY {1
Global activity : HONDA

11. 11/16 CASE STUDY §2
Joint Venture : Fuji Xerox

12. 11/23 CASE STUDY #3
: U.S. investor attacking Japanese KAISHA :
KOITO / T. Boon Pickens

13. 11/30 CASE STUDY #4
Small business activity : YAOHAN
14. 12/7 QUESTIONS (CATCH UP DAY)
15. 12/14 FINAL EXAMINATION
GRADING:

This course will be based on two examinations, a mid term
examination worth 100 points and a final examination worth 100
points. ' Course grade will be assigned to meet the average 60% of
all the examinations to get a credit. I may allow a paper
concerning topics presented in class as an alternative for the
exams. I will make my decision concerning this possibility prior
to the Mid-Term.

TEXTS:
No special text books are required. Some review materials
will be assigned as the course progress.

NOTE:

I will consider inviting some Japanese guest speakers to the

class who work for a Japanese corporation or a joint venture
business here in San Diego, in place of some of the above case
studies, if possible. Unfortunately, this is not a confirmed
possibility.
. Students are able to request to change the above mentioned
schedule by a written proposal. A lot of issues on Japanese
management will be prepared for students. A possibility remains
that a students' request to the class will be considered
significantly if it appears for the sake of almost all the
student's advantage.
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