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Medal acquisition plan of the Canadian Team for the Vancouver 2010 XXI Olympic Winter Games
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Abstract

“Own The Podium” is a detailed strategic plan to enhance the performance of Team Canada
at the Vancouver 2010 Olympic Winter Games. The plan focuses on the organizational structure,
numerical targets, increased funding, high performance services and the home advantage as key
factors for Canadian success at the Vancouver Olympic Games. It is thought that knowing all
the important information of the Canadian approach to improve its international competitiveness
is beneficial for Japan. Details are shown as follows. 1. Organizational structure; Two or more
organizations that were responsible for distributing the funds were united, resulting in a more
strategic and efficient operation and investment. 2. Numerical target; Increase the number
of potential medalists from 160 to 211. Increase the success rate from 27% to 50%. 3. Raised
funding; Raise and secure funding for National Sports Federation in their build up to the Olympic
Games, as well as for research related to performance enhancement of the Canadian Team.
4. The high performance service; “Top Secret 2010" is part of the OTP strategic plan and it
will fund research projects in the field of equipment development, new training approaches,
supplements and nutrition etc. with the aim to enhance the performance of Canadian athletes.
5. Home advantage; Hosting Olympic Games always raises the performance of the host country,

therefore OTP plans to maximize the effect of “Home Advantage” for the Canadian Team.
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Steering Committee

Sport Canada/*COC/**CPC/***VANOC

---------------------------------------

Strategic Advisory

Committee
E *Roger Jackson — OTP (Chair)
E *Caroline Assalian — COC
+ *Alex Baumann - OTP

E *Peter Judge — Winter NSO

Own the Podium

Management Team

E *Lane MacAdam — Sport Canada
+ -Albert Marier — Québec
= +Rob Needham — CPC

» *Wendy Pattenden — Canadian Sport Centres .:

“."Cathy Priestner Allinger — VANOC ‘j
r ~¢””’j,-?\\\\ﬁr \
Own the Podium Own the Podium
Winter Summer
\_ W, \, Yy,

( NSO Caucus ) [
Winter Olympic &
Paralympic sports
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Summer Olympic &
Paralympic sports y

*COC:Canadian Olympic Committee ./ **CPC:the Canadian Paralympic Committee.”
***¥VANOC:The Vancouver Organizing Committee for the 2010 Olympic &

Paralympic Winter Games
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Existing Cost Added Cost Total

National Sports 13,500,000 +10,100,000 — 23,600,000
Organization
AAP 3,000,000 — 3,000,000
Top Secret2010

Human — + 5,000,000 — 5,000,000

Performance

Technology — + 5,000,000 —s 5,000,000

Recruitment E + 1,000,000 — 1,000,000

16 500 000
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