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Evaluation and Results of a strategic plan for medal acquisition based on sports intelligence

Hirokazu ARAI

F—— 8GR, RS, ERSSE I m
Key Words: Intelligence, Long Term Strategic Planning, Improvement of International

Competitiveness

[Abstract]

Based on the strategic plan for performance enhancement of Canadian athletes this study
investigated the performance of Canada at the Vancouver Olympic Winter Games 2010; Canada’s
medal count, results of strategically invested sports and the results an athlete’s recruitment
program.

The Vancouver 2010 results for Canada show a 95.44% improvement in the Gold Medal
acquisition rate compared to the Torino Olympic Games 2006, and therefore Canada achieved
a better result than USA and Germany. Moreover, strategically invested “Tier2” sports,
contributed a lot to Canada’s medal acquisition. In addition, athletes recruited and transferred
from other sports through the Talent Identification Program won Gold medals. Overall it can
be said that the preparation of Canadian sports for the Vancouver Winter Olympic Games 2010,
based on a strategic plan for performance enhancement was successful and a resulted in a very

strong performance of the Canadian Team.
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